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Work programme 2025-2027

› Call for submission proposals for activities EURLs 
2025-2027 (3 years!) opened 14 May 2024.

› 16 May 2024: info session HaDEA.
› 3 Sept 2024: deadline for submission proposals.
› Sept – Nov 2024: Evaluation proposals by HaDEA.
› Nov-Dec 2024: Notification evaluation to applicants.
› Jan-April 2025: Grant agreement preparation and 

signatures.
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Movement of RIVM to new building

› The National Institute for Public Health and the 
Environment (RIVM), where EURL-Salmonella is 
situated, is building a new building in Utrecht.

› Movement is now planned for Q2 2025.
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Work programme template
Template for drafting work programme follows 
Regulation (EU) 625/2017, Article 94(2) and is 
subdivided in 4 main activities:
1. To ensure availability and use of high-quality methods 

and to ensure high quality performance by NRLs;
2. To provide scientific and technical assistance to NRLs;
3. To provide scientific and technical assistance to the 

European Commission and other organisations;
4. Reagents and reference collections.
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Sub-activities:

1.1 Analytical methods
1.2 EURLs working group on NGS
1.3 Proficiency Tests

Activity 1 – Methods and performance NRLs
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› Standardisation of methods 
(ISO and CEN activities).

› Keep track of developments 
in (alternative) methods.

› Provide NRLs with information 
on developments of relevant 
(standardised/new) analytical 
methods.

1.1 Analytical methods
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› Promote the use of NGS across the 
EURLs’ networks.

› Build capacity on producing and 
using WGS data within the EU.

› Ensure liaison with the work of the 
EURLs and the work of EFSA and 
ECDC on NGS.

› Prepare guidelines on NGS.
› Cooperation of 8 biological EURLs; 

WG meets 2x/year.

1.2 EURLs working group NGS
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› Guidance documents for WGS and tools (cgMLST/SNP).
› Info on Nanopore technology – added value for (plasmid) 

sequencing?
› Information on ISO 23418:2022, effect on foodborne WGS.
› Promote NGS more to give pressure to MS on funding WGS. 
› Create connection hub to visualize capacities and needs of 

countries (possible support each other).
› Evaluation of bioinformatic tools; do a survey to get info on 

which tools are used by the labs (clustering and typing).
› Guidelines on which isolates to be sequenced.

1.1 & 1.2 - Summary break-out session
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 Sept/Oct 2024: Combi PT-ILS Food/PPS on detection of 
Salmonella in environmental samples (fabric swabs).

 Nov 2024: PT on typing of Salmonella; obligatory part for 
serotyping, optional part for WGS cluster analysis. 

 Feb/March 2025: PT on detection of Salmonella in food or animal 
feed samples. 

Note: Planning may be amended depending on movement to new 
building.

1.3 Proficiency Tests – 2024-2025
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 Include other matrices like insects, plant based (alternative) 
matrices, other environmental samples like water, processed 
food, ready-to-eat food, milk, cheese, chocolate, (animal) clinical 
samples.

 Extra set of samples to test/validate methods.
 Reduce number of strains in PT Typing from 21 to e.g. 15.
 Add PT geno-serotyping NGS/use of alternative typing methods.
 More PTs on marine bivalves.

1.3 PTs - Summary break-out session
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Sub-activities:
2.1 Workshop
2.2 Training courses
2.3 Scientific advice and 
support of NRLs

Activity 2 – Assistance to 
NRLs

Closure EURL-Salmonella workshop 2024 11



› Every other year fully online or 
hybrid.

› Hybrid: 1,5 days on location.
› Online: e.g. 2x 0,5 days.
› 2025: fully online probably in 

May 2025. Planning will 
depend on movement to new 
building.

2.1 Workshop
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› Preference for onsite/hybrid meetings.
› Organise workshops in different countries (and visit local 

laboratories).
› Break-out for informal exchange of e.g. technical issues, 

informal discussion of mistakes/problems in labs.
› Topic on relevant publications.

2.1 Workshops - Summary break-out session
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› Joint EURLs training on NGS: June 2024 in Uppsala, 
Sweden.

› Individual trainings of NRLs upon request of NRL or upon 
advice of EURL (e.g. in case of unsatisfactory 
performance in PTs).

2.2 Training courses
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› WGS trainings:
– Follow-up training to NGS basic course (‘experienced course’).
– Training on-site for WGS application; wet lab techniques.
– Training on typing tools.
– Dry lab trainings.

› Trainings on validation/verification of methods.
› Training on new (ISO) methods.

2.2 Trainings - Summary break-out session
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› Provide scientific and technical assistance to the NRLs-Salmonella
for the relevant work field.  

› Perform confirmatory testing and/or typing (samples/isolates) for 
NRLs-Salmonella when needed. 

› Perform WGS analysis of isolates of NRLs-Salmonella for outbreak 
investigations.

› Maintenance of the EURL-Salmonella website and updating the 
information on the website (www.eurlsalmonella.eu). 

› Publication of 4 newsletters per year, through the website.

2.3 Scientific advice and support of NRLs
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› Need for a platform (e.g. FAQ, Forum) for informal 
exchange of technical/everyday problems.

› Continue/increase NGS support.

2.3 Support NRLs - Summary break-out session
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Sub-activity:
3.1 Scientific advice and 
support of European 
Commission and other 
organisations

Activity 3 Assistance to EC
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› Provide scientific and technical assistance to EC 
DG SANTE for the relevant work field. 

› Provide assistance to DG SANTE, EFSA and 
(NRLs of) Member States in case of 
(international) Salmonella outbreaks.

› Member of EFSA-ECDC Advisory board on 
management and sharing of molecular typing 
data of isolates to One Health WGS database.

› Cooperation with other biological EURLs.

3.1 Scientific advice and support EC & others
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Sub-activity:
4.1 Reference strains and 
reference materials

Activity 4 Reagents and 
reference collections
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Objectives:
● Supply information on available culture collections and suppliers of microbiological 

reference materials. Setting up a reference collection of WGS data.

Description:
● Reference to culture collections and reference materials at website:  

https://www.eurlsalmonella.eu/publications/analytical-methods - Reference materials
● Maintenance in-house culture collection. Use in PTs; testing, validation, verification of 

methods; provided to NRLs for specific tests.
● Provide sets of reference strains (SE and STm) for MLVA typing.
● Publication of reference collection of genomes obtained from PTs: 

https://www.eurlsalmonella.eu/sites/default/files/2023-
03/Del2_Ref_Collection_v02Final_20230306.pdf

● Link to WKLM scheme at website, keep contact with WHO ref centre. 
https://www.eurlsalmonella.eu/publications/analytical-methods - Serotyping

4.1 Reference strains and reference materials
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Questions?
Remarks?

Other topics?
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› Make sure to have signed attendance lists of both days.
› Make sure to have checked website-list with contact 

names.
› Thank you for completing evaluation form by 14 June 

2024 at the latest (info is anonymous)!
› Publication of presentations (in pdf), on the EURL-

Salmonella website. If not allowed, or if amendment
needed, please inform us by e-mail 
(EURLSalmonella@rivm.nl) asap.

› For the ones who gave a presentation: please send
abstract asap (before 1 June 2024).

Closure
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Thank you all!
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› European commission
› Speakers
› Participants
› Arieke Docters van Leeuwen
› Jeanette van Essen, Mila Phielix
› EURL-Salmonella staff

Safe journey home!!
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